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Fundamental Concepts
Marketing, Marketing Research, and Technology Transfer

Linear models of Technology Transfer

2. Scilientist discloses invention to Technology
Transfer Office.

3. TTO evaluates invention, decides whether to
patent.

4. TTO makes the patent applications.

5. TTO markets technology to firms/entrepreneurs.
6. TTO negotiate licensing
agreements/royalties/equity stake etc.

7. Technology license.

8. Existing firms adapt and use technology.
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e Disclosure - Identification &reporting of the innovation to the technology transfer office or a similar entity.

e Assessment - Analysis of the technical, economic, and commercial feasibility of the developed technology.

e Protection - Safeguarding intellectual property through patents, copyrights, or other legal methods.

e Marketing (Initial Commercialization) - Promoting the technology to potential industrial partners or
investors.

e Partnership - Establishing collaborations with companies or entities that can commercialize the technology.

e Licensing - Negotiating and granting usage rights of the technology to third parties.

e Full Commercialization - Implementing the technology on the market through production and distribution.

e Final Impact - Measuring the economic and social outcomes of the technology transfer.



p drad 11 e 1- Product deveopment
sequential

License to spin-off
orindustry

Toledo University Model Technology Transfer
\ Process
Marketing
\ i
Protection Research
\ & Jvﬂ Invent &
* The simplified linear model is direct and sequential, ideal iy ,’ & Discovery Disclose
for quickly explaining the process without extensive details /
about the economic impact.
\
* The generic cyclical model is simple and clear, suitable for 4«" Ev:
explaining the process in general terms. It focuses on the ciety & Transforming (Paten
repetitive flow of innovation and commercialization. ue Marquette Discoveries Com
* The Marquette Model (economic impact) is the most into Products &
comprehensive, as it includes not only technology transfer but e Services for
also financial and social impact, being focused on economic '
outcomes and reinvestment. rcialize Protect I
: Services Prope

The Marquette Model

Select a Partner,
Negotiate & Market IP
License
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Comparative Aspects of T, M& KU Models

Research MInnovation - Development ofResearch & Discovery - ScientificResearch - Generation of
an idea or technology exploration of a new innovation new scientific discoveries
Disclosure Disclosure - Reporting the Invent & Disclose —Disclosure - Communicating
invention Identification and protection of the discovery for
the innovation evaluation
Evaluation Evaluation — Analysis of Evaluate (Patent Review Assessment - Determination
technological and commercial Committee) — Patent committeeof technological value
feasibility assessment of the invention
Intellectual Protection - Patenting or Protect Intellectual Property - Protection - Ensuring
Property legal protection Specific process of patenting andlegal protection
Protection IP protection
Marketing Marketing - Promotion of theMarket IP - Promotion of patentsMarketing - Creating value
technology to potential users and licenses for technology through research and
transfer technology transfer
Licensing MLicense to spin-off or Select a Partner, Negotiate & Partner - Establishing
Partnerships industry - Transfer of usagelicense - Identifying partnersindustrial collaborations
rights to companies and negotiating transfer
conditions
Development qProduct development & Commercialize Products & Services Commercialization -
(0f) 1SS ENRR RN M commercialization - Market - Effective launch of the product Introduction of the
deployment of the technology on the market product into the industry
I8 Tl A ANV Y SRS (NOot distinctly highlighted) Benefit to Society & Revenue - Impact - Final results of
Measurement of economic and technology transfer

cocial 1moact
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Stakeholders in Technology Transfer
involved

*Technology Developers or Owners: Universities, research institutes, and innovative companies.

T3N-BSB -
ez Y

*Technology Beneficiaries or Users: Companies that adopt and implement new technologies.
‘Intermediaries: Technology transfer centers, innovation brokers, and business incubators.

Beneficiaries

« Companies that improve their products or processes.
« Society, through access to advanced technologies and job creation.
- Research institutions, which capitalize on their results and secure resources for new projects.
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Knowledge transfer and
commercilialization channels

Patﬂﬂtﬂ Henefits

Public .
: Copynghts Market Social
h B - [ [
::::: Trademarks 7 technology Economic

Trade secrets Cultural
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No nventon

Publications

disclosure Mobilty (industry hiring,
secondments, student placement)
Collaboratve research

Contract research

Facility shanng

Consultancy

Networking

Conferencing

Teaching

Academic spin-offs

Start-ups by students and alumni

Standardization
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Selected knowledge transfer and commercialization channels
OECD (2013)

Channels Description Degree of Degree of Relational Significance for
formalisation finalisation intensit industr

Publishing Traditional mode of transmission of Low High High
knowledge, mostly limited to published
papers.
Conferencing, Professional conferences, informal Low Low Medium High
networking relations, casual contact and

conversations ranked as most important

by industry.

Collaborative Scientists and private companies Medium Low High High
research Ehlel commit resources to joint research;

research can range from small-scale to large

partnerships strategic partnerships.

Commissioned by private firms to solve High High High High
industry problems; more applied than

collaborative research.

Academic Research or advisory services provided Medium High High High
consulting by researchers to industry clients;

includes different types such as

research-driven and commercialisation-

driven consulting.

Industry RR SR Jo M Motivation for firms to engage inMedium Low Medium Medium
AL To (=Y R A I =TI IV Rl i ndustry-science linkages; includes

Jjoint supervision of theses,

internships, or collaborative

research.
Patenting EhilelRanked among  the least important High High Low Low
Licensing channels by both industry and

12|

researchers; substantial attention in



Driving the Innovation Economy

From 1996 to 2017, up to...

$19... $l.. 65...

jobs spported

T e Benefiting Society and the Economy

v— GEica Academic Technology Transfer for 2022

$91.8.uc. 24,140

Research Expenditures Invention
480,000+ 117,000 "

3 + ) + 6,801

: e K poa s B

as of FY2022

B e n e f l t S to research institutions since 1996
998
% 200 -
US 15,000+ 68% +
stortups formed of univesuty drugs and vgcc"'.‘ Techno|ogy
S oo i TransfFer

slortups ond DCAC- NSNS DOMTMHeniNDS

small companies #roe BavhDole Aot Life Cycle h ‘
S t u dy J - T Da Tzoz PR 1P Protection
850 —
2 O 2 2 ) SEN Marketing 16,857

New U.S. Patent
Applications Filed

"b& www autm.net Thank you to our sponsors 9.884
~
2 — , 7,739
a U d ] a .,' e e i W k= N== ;‘(Cg;:z;s USPatents
-3 2 Executed Issued

Every year university research yields discoveries
"‘ with commercial potential.

16 Inf fic sit Technology transfer associated with ties and other academic institutions manage the
a U m www.autm.net complex protess of shepherding ideas from the lab to the marketplate ~ from evaluating and protecting

discoveries to commercializing the inventions through new and existing companies
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* Identifying Market Opportunities

» Assessing Technological Competitiveness
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NI

« Testing Commercial Viability
- Market Segmentation and Positioning
« Supporting Licensing or Direct Commercialization Decisions

« Reducing Investment Risks

LIMIVIN 4O SNOILOHYIA NIV

JHASNVAL ADOTONHOH.L

« Creating Innovation Ecosystems and Networking
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* MIT Technology

Transfer

o (nac. MIT Innovation Pipeline

e
Commercial University
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l F1 : Adaptation to change I
T cC h no l O g y ( M I T ) | and/or environment i
MIT Venture Mentoring Service (VMS) (2000), I = = ?%" - g
provides mentoring, help, and advice to any F2: Work smvironiment L. ' :-q...'.'.':rl ...................... $1: SCIENTIFIC
MIT student, faculty, alumnl, or staff member | F%m“zx o, b
who is interested in starting a new venture. “{HWBJ ",
MIT $100K Entrepreneurship Competition: This | F3: Degree of product rmw“fmﬁqx
student-managed business plan competition | Fﬁrhm:%_gg w
helps students and researchers from MIT and o HnJJJQM; . 7
Greater Boston transform their ideas into | B T T o .
leading companies - successful startups. -7 F4: Entropy kﬁlmmmilfﬂn'-ﬂmf;"" . $2- SOCIAL
“-"'-1‘ .__..r“u'":r::“':.. “.....‘ o T u
MIT Sandbox Innovation Fund Program: MIT ID il I:ﬁ_”;i.ym- o _
Sandbox provides up to $25K in seed funding, |P _ e S i o
mentorship, and tailored entrepreneurship U F5: Stress — ;*tw: Ly =
education that empowers student innovators to | R R \ ”
explore ideas, take risks, and prepare to < o~ jﬁw;{ oA M,
1 e I T ! S
— |- F6 : Ethics Pl VA Sy
- T O A 93 FINANCIAL
conducts cutting-edge research with commercial | .H,ﬁ?T o
applications in fields such as biotechnology, I e
software, and advanced manufacturing. F7 : Government policies E&LW?hﬁkm
Strong Entrepreneurial Culture: The | 5yﬂﬁ,ﬂ1
institution fosters a robust entrepreneurial l F&Cmmmﬁrﬁhﬁmgmehﬁf
environment through educational programs and oiect portfolio I
initiatives that support startups. | praject pa ]
— —— — — — — — — — — — — — — — — — — —

Solid Collaborations with the Private Sector:
MIT maintains strong partnershlps w1th major
corporations and provide

capital, facilitating Lopez Mendoza,X . (2021) . Factors of technology transfer and its
lnnovations.

relation to success

Innovative Ecosystem: )
area of Boston, a global hub for advanced
technologies, MIT benefits from a vibrant

T AT 1T AN A~NANoIsToF A



Horizon Europe - European Union's funding program for R&i ... .icies B0
2021 to 2027- budget of €95.5 billion T NEXT s

Excellent Science (Pillar I): This pillar supports fundamental research and skill development through the
European Research Council (ERC), Marie Sktodowska-Curie Actions, and investments in research infrastructures.

Global Challenges and European Industrial Competitiveness (Pillar Il): It addresses societal challenges and
bolsters industrial capacity through thematic clusters, including health, culture, civil security, digitalization,
industry, space, climate, energy, mobility, food, bioeconomy, natural resources, agriculture, and environment.

Innovative Europe (Pillar Ill): This pillar aims to position Europe as a leader in innovation and entrepreneurship
by supporting the development of innovation ecosystems and promoting collaboration among various research
and innovation stakeholders.

* European Institute of Innovation and Technology (EIT) is an integraC]c T'@art of Horizon Europe, the

EU's key funding program for research and innovation
7)) ?

focuses on:

=

—

Innovation Ecosystems Financing Capacity Building

) _ _ Technology Transfer by topic at
Projects, knowledge and tools Projects, knowledge and tools Projects, knowledge and tq Competence Centre on Technology Transfer
for development of innovation for financial instruments in for capacity building in European Commission (2022).

ecosystems technology transfer technology transfer




Market Research and Analytical Methods in Technology Transfer =~
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Importance of Market Research for Assessing Technological Potential

oG

Mystery
Shopping AN -

Experimental
Research

"
,
’,
,
’

- Ethnographic
Research .‘

Analytics \\

Methods of
Marketing

\
i ~ In-Depth
‘ Interviews
’
J Observational
P Research

Social Media S e ’ - Secondary
Monitoring Research
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Importance of Market Research for Assessing Technological Potential

MysStery OppliNlg 1S a method oL marketing research in which individuals, KNOWwIl as MysCery SNOPPers Or Secre
shoppers, are employed to act as typical customers and assess the quality of products or services provided by
3 b Hal=

Experimental research - used to investigate causal relationships by manipulating one or more variables and

observing the effect on another variable . .
e — Seeorchn — used to gain a deep understanding of consumer Dehavior, Dre e renCe S TS

involves 1mmersing researchers 1in the natural environment of the target audience, whether that's 1in a
=== == ocation, a social context, or an online community

Online analytics - collection and analysis of data related to online activities, such as website visits, user
behavior, and digital marketing campaigns.

Social media monitoring/social media listening/social media analytics - tracking & analyzing conversations,
mentions, and trends on social media platforms.

econdary research -involves the collection and analysis of existing data and 1nformatlon rrom various
a =
Observational Research - systematically observing/recording behavior, events, or activities without directly
interacting with or guestioning the subjects
er=je = oW egularitative research method that involves one-on-one conversacrio
' Epoarticipant.

d AW UL < U ) U a ) U = O~ ) IZ T o W '
T ——— ethod —an Tmarketing research, —Tnvolving the —collectionsee oromere
respondents through structured dgquestionnaires or interviews; online surveys, telephonic interviews, face-to-

S| T SW S emiaamaey JUestionnaires.




specific innovation.

Focus Groups: Gathering a group of 1industry
experts, researchers, and potential customers
to discuss existing challenges and available
technological solutions is useful for
identifying barriers to the adoption of new
technologies.

In-Depth Interviews: Detailed discussions with
industry leaders, technology transfer experts,
and potential users of the new technology help
in understanding unmet market needs and the
selection criteria of companies interested in
innovation.

Observational Research: Analyzing how
companies use existing technologies to
identify gaps and potential improvements 1is
useful for studying organizational Dbehavior
towards adopting new technologies.

Secondary Research: Analyzing industry
reports, academic articles, and government
studies to identify trends and directions 1in
the technology market helps 1in understanding
competition and emerging trends in innovative
technologies.

Online Analytics & Social Media Monitoring:

VIARKET RESEARTH AND ANALYTITAL METHODS IN TECHNOLOGY TRANSFER ......: | iiterreg E

NEXT Black Sea Basin

Kev Analvtical Methods in Technelogy Transfer Market Research

The Tech Transfer Process
Research Discovery or Other
Intellectual Property Created
levention Disdesure
filed with 1TO
Assessment by TTO
for commercial petential [
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MARKET RESEARCH AND ANALYTICAL METHODS IN TECHNOLOGY TRANSFEFER

Market research to understand

industry needs Key Analytical Methods 1in

Technology Transfer Market

Research
| — '
Academic
ana';th I = e o Valuation, IP o] Licensing or p::'!:’ct
owiedcge J adte protection spin-out =
 — creation
t 1 t t t
Promotion
Relationship marketing — to identify Fur:::ar:\;:ket of Market
potential ideas, partners, projects S0 Steats raantcat intellectual research,
potential of propoerty product
innovation and development
identify potential
customers

Most marketing effort Key Analytical Methods in Technology Transfer
Market Research
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Market Research and Analytical Methods in Technology Transfer
Digital Tools and Data Analytics for Technology Market Research

technology transfer

Source: Rockwell Automation
Rockwell Automation Industry Solutions
f@ Digital Tech Transfer

Upload & Auto Data Extractlon — Structured system of I=:
— ; ~ += record for process | | o
@ o %2 o definition Map and Export . 12 .
Common recipe building blocks Site specific
z-] @ recipe building
= O </> - blocks
C O

cGMP Mfaq.
MSAT/ = 9

& =9 &@E [{“_1@ Manufacturing Network]

Proc. Dev./ Secure . Mfg.
CMC Network perators
O \ ¥ Controlled process
detail propagation
(N @ O 'Eif© propag
Regulatory Engineering /

Quality Quality Automation

Assurance Control
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RANSFER STRATEGIC APPROACHES FOR MARKETING TECHNOLOGY TRANSFER
Fundamental Strategies for Technology Transfer Marketing

Market Entry Strategies: This encompasses market segmentation, positioning, and the
marketing mix. By 1dentifying specific market segments and effectively positioning the
technology, organizations can tailor their marketing mix to meet the unique needs of
each segment (ITONICS, 2023)

Communicating Technological Benefits to Industrial Partners: Clearly articulating the
advantages and applications of the technology to potential industrial collaborators 1is
crucial. This involves creating targeted marketing materials and presentations that
highlight the technology's value proposition (Georgetown University Office of
Technology Commercialization., n.d.).

Licensing Models: Understanding various types of licensing agreements and their

licenses 1t to other companies. This process 1s common with university-related inventions
because universities are not in charge of manufacturing the inventions themselves, but they want
to get their inventions out into the market.

Market pulls: This is when new technologies are developed in response to demand for a product or

service. This 1is the most common way of technology transfer as it pulls up innovation to meet
the demands of the market.

Technological spillover: This takes place when new advances 1n one area stimulate progress 1in
another. It’s called a “spillover” because it’s like ideas spilling from one subject to another,
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RANSFER STRATEGIC APPROACHES FOR MARKETING TECHNOLOGY TRANSFER
T Prodaciive vs. reactive Markeung |n |ecnnoI0gy Transfer
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because universities are not 1n charge of manufacturing the inventions themselves, but they
want to get their inventions out into the market.

Market pulls: This i1s when new technologies are developed 1n response to demand for a product
or service. This 1s the most common way of technology transfer as it pulls up innovation to
meet the demands of the market.

Technological spillover: ThlS takes place when new advances 1n one area stlmulate progress in

/ aVa \\ - ) ) /7 aval o ;A d 7€ LIRS & L N CJ -‘ 10 5 VAR EXE S A H\AE v, QU i fin®

an 1nstitution’s 1nventions and identlfying
potential licensees. This approach 1ncludes
conducting market research and reaching out to
companies 1n relevant sectors to find firms

RBESYRSEED TopnR TaREA¥IrinfescardéRERSSS preddd
institutions that actively promote high-quality intellectualV
property rather than letting it remain uncommercialized.

Enhancing Institutional Reputation: Active marketing provides
institutions with a platform to showcase their work and
achievements.

Engaging with Licensees: Collaborating with the right 1licensees
can generate additional benefits, such as promotion at
conferences, publication in prestigious journals, and advertising

Passive marketing in technology transfer
involves online listings, enhancing
visibility but relying on external discovery,
active strateqi

Why is Active
Marketing Important
in Technology




TRANSFER STRATEGIC APPROACHES FOR MARKETING TECHNOLOGY TRANSFER

lrinovative Approachas to Technology Commercialization nnass | HILETTEY -
Creating case studlies, speclalized wnilte papers NEXT giack sea Basin
about available technologies.
Organizing webinars and presentations to demonstrate the technology's
value to the industry.
PUbpninssasimes e '

Co-funded by
the European Union

Participating in international conferences and innovation fairs to showcase new
technologies.
Establishing strategic partnerships with  innovation clusters, business
Marketing (Market 1lntelligend
Utilizing big data and market analysis to 1dentirfy trends and potentially
interested companies.

Assessing technological demand and industry needs through surveys and focus
groups.

Gate) .
Developing a strong brand for the technology transfer office (TTO) to attract

trustworthy partnerships.
Crafting a compelling narrative about the innovation's impact on society and

Matchmaking and Technology Auction Marketing
Organizing matchmaking events between researchers and companies.

Hosting technology auctions where multiple potential licensees can bid for
rights to a technology.
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Good Practices in Technology Transfer T | NEXT stcksenses
OncoQR (Austria): Case study
specializing in the development
) of innovative therapeutic
i Patent] '
+  Know-how
v

F-star therapeutics .
Platform patent 1 Apollomics Inc.

Licence patents

Transfer patent 1 1,2, 3 and TYGI0D
5% for gastro-intestinal
cancer
Licence patents Licence patents
S-TARget therapeutics | 1and2 Ef;‘;gﬁf,atm 3 1,2and 5 TYG oncology
Platform patent 2 (EP3344647AT) i . Product TYG100
(EP2872169B1) for oncology Product OQR200 for gastro-intestinal
cancer

Licence patents for use in tumour-
1,2and 3 derived necepitopes

Undisclosed company

Undisclosed product Types of licences for S-TIR

Target-by-target Licensing the three basic patents protecting the platform on a worldwide exclusive basis
platform licensing for use in combination with a specific immunogen, independent of the indication.
(commercial)
; } i Product licensing Licensing of the complete product (warhead connected with an immunogen) for further
attract funding and develop biotechnological (commercial) development or commercialisation.
products, highlighting the importance of patents Research licences Licensing of the platform in combination with one or more specific targets for
in communicating value to 1nvestors and business (non-commercial) non-clinical use, which may show the clinical relevance of new targets and potentially

lead to obtaining a commercial licence. This type of licence may result in additional
evidence and data or improvement of the warhead.




Good Practices in Technology Transfer

ubicure D Printing Technology -

A .
- - - - = ! e

University of Vienna,
specializing in the development

advapceer sePatedRBINGdRE]y g
term strategy with an 1intelligent distribution of
usage rights has enabled the university to achieve
both scientific progress and commercial success.
University-Industry Collaboration: The partnership
with Ivoclar facilitated the practical application

of wuniversity research, leading to 1nnovative

1S case
strategic

study 19
collaborations and

importance O
efficient

intellectual property management 1in successful
echnolog e

ransfer

CASE STUDIES AND GOOD PRACTICES FOR TECHNOLOGICAL TRANSFER

Co-funded by
the Eyropean Union
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Case .Q'I-ur'ly

Vienna,
development of

specializing in the
advanced 3D printing

technology, establishing a strong IP portfolio
that attracted private investment and facilitated
partnerships.

University Support and Collaboration: The company
benefited from the innovation ecosystem at
Chalmers University, including business
development assistance from the Chalmers School of
Entrepreneurship and financial backing from
Chalmersinvest.

Strategic Business Development: Oxeon's management
team, comprising the inventor and entrepreneurship
students, developed a comprehensive business plan
and go-to-market strateqgy, enabling the successful

SpRRRSARLizaYIon of dheihetSShnoiREversity  of

Technology, Oxeon developed a unique tapei
weaving technology that led to the creation
of 1lightweight, durable textiles wused 1in
sports, industrial, and aerospace

applications



CASE STUDIES AND GOOD PRACTICES FOR TECHNOLOGICAL TRANSFER [ :::...

LE - Tachnology Transfer ac"Dunarezrde Jos" University of Galati (UD)G)

UDJG developed a patent for an innovative
as a sustainable alternative to

Description:
vegetable paste

animal-based products.

Transfer: The patent was assigned to
Sanovita, a Romanian company speclalizing 1in niche
food products, which was later acquired by an American
investment fund.

Steps:

Initially, UDJG granted the right to use the patent
for testing economic feasibility.
After market validation, the

Technology

company obtained

IMPACT

The product international awards,
including at Ecotrophelia, an international
food innovation competition for students.

The model demonstrated that a

received

university

patent could become commercially viable with

‘ NEXT Black Sea Basin

/ﬁHMPACT

Demonstrated another wvariant or 1Intellectual
property wvalorisation without direct patent
assignment.

Allowed a private partner to obtain European
funding using the university's expertise.

[ Technology Transfer for Whey Ice Cream -
Model Based on European Funding

Description: UDJG patented an innovative technology
for valorising whey by obtaining healthy ice cream
with nutritional benefits.

Technology Transfer: The collaboration model differed
from that of the vegetable paste:

Instead of assignment, the university used the patent
as a basis for consultancy accessing European
funds.

The partner company obtained funding to i1mplement the
production process without purchasing the patent but

in

benefited from UDJG's technical support.




) s | Interreg [ St
CASE STUDIES AND GOOD PRACTICES FOR TECHNOLOGICAL TRANSFER T NExT y

Technology Transfer at "Dunarea de Jos" University of Galati (UD)G)

Characteristi Vegetable Paste

Whey Ice Cream
(Sanovita)

Type of Technology Transfer through
Patent Assignment
Transfer Consultancy
, A Romanilan dairy products
Partner Sanovita
company
Funding ,
Private Funds European Funds
Method
Scientific support for
Patent development and L ,
UDJG's Role , obtaining funding and
technical support , ,
1mplementation

Revenue from patent Access to funding for

assignment, international industry, utilization of

commercial success research in production OI
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Technology Transfer at "Dunarea de Jos" University of Galati (UD)G)

Conclusions and Lessons in Technology Transfer

* Flexibility in Valorization Models: Not all technologies need to be assigned; some
can be used as support for attracting investments.

* Role of Consultancy: The university can offer more than patents, assisting
companies 1n implementing innovation.

* Long-Term Strategy: Capitalizing on a patent requires active collaboration with the
ind '
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4.3 Actions and Measures for Improving the Technology Transfer Process in Romania

Establishing and operationalizing an interministerial high-level coordination committee for innovation
policies, responsible for overseeing the implementation of a unified process for the management, development,
and monitoring of technology transfer activities at the national level.
Creating and operationalizing a pilot program to manage, develop, and monitor technology transfer activities
nationwide. This pilot program could be incubated within an existing institution and function as a "one-stop-
shop" for all stakeholders involved in the technology transfer process.
Supervising the initiation and coordinating the implementation of a program aimed at establishing a Technology
Transfer Fund (TT Fund) to support and finance technology transfer initiatives.
* Training Program for Human Resources within Technology Transfer Entities
The program aims to strengthen and expand expertise in technology transfer, while also training and
supporting a specialized body of experts in the field.
* Twinning Program
The program is a twinning initiative for research institutions and universities, designed to

encourage professional networking and facilitate the introduction of new ideas, knowledge, methods,
initiatives, and procedures related to technology transfer within academic and research
environments.

* 300+ Innovators and Entrepreneurs Program
The program aims to create an innovation and technology transfer community within research and

innovation organizations. This professional community, actively engaged in innovation activities, will be
developed by connecting its members to high-performing international innovation ecosystems and providing
entrepreneurial training. This will be achieved through initiatives such as partnerships with top

universities worldwide, shadowing programs, and experience exchange programs.
* Technology Transfer Festival
The program focuses on promoting research results through Technology Transfer Festival events.
Showcasing the achievements and activities of the research and innovation sector to the business community
should be a key pillar in building sustainable relationships between the two sectors and generating
new business opportunities for both. This program addresses the need to create collaboration bridges betwedz I
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Additional Tools and Resources (15 minutes)
E-learning Modules Offered by the European Patent Office (EPO):

+ How to Use Patent Information to Identify Market Opportunities: This module guides users on leveraging patent data to uncover potential
market prospects.

« Intellectual Property Management in Small and Medium-sized Enterprises: This course provides strategies for effectively managing IP
within smaller organizations.

Examples of Events and Training:

+ Conferences and Webinars on Technology Transfer Organized by the EPO: The EPO regularly hosts events focusing on various aspects of
technology transfer, offering insights from industry experts.

« Participation in International Events for Networking and Learning: Engaging in global conferences and workshops provides opportunities
to connect with professionals and stay updated on the latest developments in technology transfer.

Practical Activity (15 minutes)
Simulation: Identify a relevant patented technology for a specific sector (e.g., green energy, biotechnology).
Questions:

* How could the patent be utilized to attract partners?

+ What marketing strategies could be applied for commercialization?
Additional Resources for Further Study
« Explore the EPO's e-learning center for a comprehensive list of courses and materials on patent information and IP management.

« Attend upcoming EPO events to gain deeper insights into technology transfer and related topics.
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